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Governor Impact 2020-21 
 

The Governing Board of Clarendon Primary School comprises of twelve governors, 
though there are currently eleven in post (one co-opted governor vacancy), who all 
volunteer their time to support and challenge the school’s strategic direction. 
Decisions made by the board are made with the intention of helping the children of 
Clarendon Primary shine. 
 
Since the start of the COVID-19 pandemic, all governor meetings have been taking 
place virtually to protect pupils, staff and governors by limiting mixing but ensure that 
the governing board could fulfil its responsibilities of supporting and providing 
challenge to the Senior Leadership Team (SLT). 
 
 
In the academic year 2020-21 the governing board: 
 

 Appointed two new governors due to in-year vacancies arising. One co-opted, 
one LA governor. IMPACT – ensuring there is a good compliment of governors 
to ensure the board has the right mix of skills and expertise required. 

 

 Attended Training – various training has been undertaken by a many of the 
governors. All training was undertaken virtually due to the COVID-19 pandemic; 
either live or pre-recorded. IMPACT – up-skilling governors and ensuring they 
have the ability to develop the skills necessary to fulfil their role. 

- Induction for new Clarendon Governors (school based) 
- Induction for new Clarendon Governors (governor services training) 
- Headteacher Appraisal 
- Safe Guarding 
- Chairs’ Briefings attended 
- Link Governor for Training briefing attended 

 

 Governors reviewed their Roles & Responsibilities. Each governor is linked to a 
key area of focus in school IMPACT - ensures effective working of the board 
and that all areas are monitored (including curriculum, safeguarding, wellbeing 
and key stage provision) 
 

 Regular contact with the Head Teacher during lock-down IMPACT – ensuring 
governors are aware of any issues affecting the school community and are 
aware what school is doing to support them both educationally and emotionally. 
 



 

                                                       

 Regular Review of the Pastoral Support provided to pupils and their families 
during the COVID-19 pandemic IMPACT Governors were kept aware of the 
provisions being made, how families were supported and action taken when 
there was a cause for concern. 

 

 Regular review of the school’s Covid-19 Risk Assessment and implementation. 
IMPACT – ensured that risks to pupils, staff and visitors were minimised. 
Ensured that school met its legal and moral responsibilities of keeping 
everyone safe. 
 

 Provided challenge regarding the curriculum and its impact through regular 
monitoring of the School Development Plan, including how it was adapted due 
to the COVID-19 pandemic. IMPACT – ensuring SLT are following their own 
plan and that changes are made to ensure the best progress could be made in 
difficult circumstances.  
 

 Regular review of the provision being provided to pupils during 
lockdown/bubble closures IMPACT – ensuring that school were held to account 
for the provision of education to ALL pupils while education was being delivered 
remotely. 

 

 Monitoring use of all school funds including the main budget as well as Pupil 
Premium Grant (PPG), Sports Funding and Catch-up grant.   IMPACT – 
ensuring appropriate use of school funds for the benefit of the pupils. 
 

 Approval of purchases – The Daily Mile Track – in line with the Financial 
Delegation Structure IMPACT financial probity and value for money achieved. 
New infrastructure within school premises to promote physical and mental 
wellbeing of pupils.  

 
 

 
 
 

 
 

Signed 
 

Corinne Dåvøy-Wood 
Chair of Governors 

 


